Scrutiny panels - possible delivery options

1. Current Model — maintain the current model

2. Reduce number of panels — including merging some panels together
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3. Align scrutiny to the four service directorates — Reduces panels by two but would include OSB and Health

4. Align Scrutiny with the Council’s three strategic aims — People, Place, Business
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5. One Overview & Scrutiny Board — Create sub-groups after topics are selected (stat sub group of Health)




